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ADVANCING CRYSTAL BEACH 
Community Development Organization 

 
ANNUAL GENERAL MEETING 

JULY 11, 2018 
 

PRESIDENT’S	REPORT 
 
ACB	 continued	 its	 partnership	 with	 the	 Crystal	 Ridge	 Community	 Church,	
attending	 their	 weekly	 Thursday	 luncheon	 and	 facilitating	 further	 service	
providers	 to	 either	 regularly	 attend	 or	make	 a	 presentation	 at	 the	 luncheon	 so	
people	 could	 access	 their	 services.	 Services	 are	 available	 to	 everyone,	 not	 just	
regular	attendees	at	the	 luncheon.	 Included	were	three	(3)	 income	tax	clinics	as	
well	 as	 Justice	 Niagara,	 Bridges	 CHC	 Nurse	 Practitioner	 biweekly,	 Bridges	 CHC	
Outreach	 Worker	 weekly,	 Salvation	 Army	 and	 Job	 Gym	 monthly,	 a	 Naloxene	
training	session	and	a	Food	Handlers	Certificate	Course	for	volunteers. 
 

ACB	participated	 in	 the	July	1	 (150th	parade)	 in	Ridgeway	 last	year	with	a	water	
based	 themed	 float	 highlighting	 the	 escape,	 across	 the	 river,	 of	 slaves	 seeking	
freedom	 in	 Canada.	 New	 immigrants,	 people	 of	 colour,	 residing	 at	 Matthew	
House,	were	pleased	and	excited	to	be	part	of	this	very	Canadian	experience. 
The	same	float	with	a	more	beachy	theme,	also	took	part	in	the	End	of	Summer	
Parade	in	Crystal	Beach	on	Labour	Day	Saturday. 
 

That	 sparked	 the	 idea	 of	 a	Welcome	 Summer	 event,	 the	 ‘March	 of	 Umbrellas’	
which	was	 very	 ably	organized	by	 Lynne	Milner	 in	May	of	 this	 year,	with	about	
140	people	attending,	sporting	their	most	colourful	umbrellas. 
 

ACB	had	started	the	CB	Farmers	Market	in	May	of	2017	on	the	parking	lot	of	the	
Crystal	 Chandelier,	 thanks	 to	 the	 generosity	 of	 owner	 Carol	 McKay.	 It	 varied	
between	7	to	12	vendors	and	slowly	gained	in	popularity.	The	Market	moved	into	
the	Cafe	after	Thanksgiving	until	Christmas	with	10	vendors	(no	more	room)	and	
was	well	received	by	the	community.	The	vendors	expressed	satisfaction	with	the	
Market. 
 

ACB	 had	 connected	 with	 The	 Broken	 Spoke,	 a	 credit	 course	 program	 at	 Port	
Colborne	HS,	managed	by	Aubrey	Foley	to	secure	about	22	bicycles	for	kids	in	the	
CB	Co-op;	they	were	very	excited	to	have	their	own	bicycle. 
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ACB	is	also	on	the	list	with	First	Book	Canada;	when	they	have	their	pop	up	free	
distribution	of	books	we	accessed	about	250	books	on	each	of	 three	occasions.	
The	books	were	distributed	with	CRCC	and	the	CB	Co-op. 
 

ACB	 is	 part	 of	 the	 Niagara	 Garden	 Network;	 a	 collective	 of	 organizations	
throughout	 Niagara	 promoting	 growing	 your	 own	 vegetables.	 Stokes	 Seeds	 of	
Thorold	 and	Martin	 Farms	 in	Grimsby	 are	 very	 supportive	of	 this	 collective	 and	
donate	freely	of	 their	products.	Thus	ACB	was	able	to	access	a	 large	quantity	of	
quality	vegetable	seeds	as	well	as	two	van	loads	of	vegetable	seedlings	which	are	
spread	out	into	about	19	individual	gardens.	After	much	discussion	we	were	able	
to	have	a	raised	garden	bed	 (built	by	Don	and	Linda)	 installed	 for	a	couple	who	
cannot	bend	to	tend	their	vegetables.	Phillip	and	Bruce	delivered	the	soil	 to	the	
raised	bed	as	well	 as	 to	 several	 other	pails	 for	 balconies	 and	gardeners	 to	 shift	
with	the	sun.	Turkstra	and	Shisler’s	Landscaping	were	supportive	in	this	initiative.	
The	 collective	 also	 provides	 gardening	 tips	 (square	 foot	 gardening)	 and	 cooking	
and	canning	education	sessions. 
 

A	 talented	volunteer	artist	 created	 the	Crystal	Beach	sunshine	 signs	on	Gorham	
Rd	at	 the	Shell	 station	and	across	 the	 street	 to	hopefully	 attract	 cyclists	off	 the	
Friendship	Trail	to	come	to	Crystal	Beach. 
 

ACB	 gained	 several	 new	 board	members	who	 bring	many	 talents;	 social	media	
skills,	 writing	 and	marketing	 skills,	 governance	 and	 grant	 writing	 skills,	 website	
design	and	 financial	management.	 I	hope	you	have	 seen	 the	great	posts	on	our	
Facebook	 and	 the	 new	 and	 improved	 website	 (which	 is	 still	 in	 progress).	 The	
Board	also	participated	 in	several	Strategic	Planning	Sessions.	This	 is	an	ongoing	
process	 with	 further	 discussions	 to	 come	 to	 develop	 relevant	 policies	 and	
procedures. 
 

ACB	joined	with	several	FE	service	provider	organizations	recognizing	the	growing	
calamitous	 situation	 re	 lack	 of	 affordable	 housing;	 not	 just	 low	 income	housing	
but	a	range	of	affordable	housing.	 It	 is	recognized	that	older	seniors	who	would	
like	to	sell	their	homes,	but	stay	in	this	area	where	their	supports	are,	cannot	find	
any	reasonable	rental	housing	to	move	into.	 
 

ACB	recognized	the	need	for	a	“Community	Hub”	in	our	area.	Crystal	Beach	does	
not	 have	 a	walkable	 accessible	meeting	 space.	 Some	 residents	 had	 looked	 into	
the	 possibility	 of	 access	 to	 the	 closed	 CB	 PS	 two	 years	 ago	 and	met	 with	 two	
experienced	 individuals	who	claimed	they	would	pursue	this	goal.	Unfortunately	
they	 did	 not	 and	 by	 last	 autumn	 we	 became	 aware	 of	 a	 missed	 provincial	
government	program	to	access	closed	schools,	but	by	then	it	was	too	late	to	start	
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the	 process.	 ACB	 did	 present	 at	 TOFE	 Council	 outlining	 the	 need	 for	 space	 and	
services	in	Crystal	Beach	and	that	the	CRCC	was	bursting	at	the	seams	with	service	
providers.	TOFE	became	aware	that	health	services	were	located	primarily	in	the	
east	end	of	Fort	Erie,	with	 little	provision	for	 the	west	end	of	Fort	Erie.	 It	didn’t	
seem	as	if	the	Community	Hub	concept	was	familiar	to	TOFE	but	ACB	had	several	
meetings	 with	 the	 Mayor	 and	 Town	 staff	 to	 reinforce	 the	 need	 for	 space	 and	
services	 in	 this	 area.	ACB	also	was	 invited	with	other	 FE	businesses	 and	 service	
providers	 to	 meet	 with	 Regional	 Chair	 Alan	 Caslin	 to	 discuss	 FE	 concerns,	
especially	the	need	for	a	range	of	affordable	housing.	ACB	has	joined	with	the	FE	
Housing	Coalition	to	assist	the	TOFE	in	preparing	a	Housing	Action	Plan. 
 

ACB	 joined	with	 Beachcombers	 to	 form	 the	GFE	 Community	Hub	 Task	 Force	 to	
further	promote	the	concept	of	a	Community	Hub	in	the	Crystal	Beach/Ridgeway	
area	with	the	possibility	of	accessing	a	closed	school	(CB	PS	or	RCBHS).	DSBN	has	
not	been	willing	to	return	calls	re	plans	for	the	schools.	In	a	meeting	with	a	TOFE	
councillor	 in	 February	 we	 were	 told	 “to	 not	 waste	 his	 time,	 CBPS	 was	 a	 dead	
issue”	and	he	was	focussed	on	RCBHS.	When	I	met	with	CEO	Tom	Kuckyt	in	early	
June	he	stated	“no	site	is	off	the	table”	and	the	RCBHS	may	be	too	expensive	for	
the	TOFE	to	access	for	use	as	a	Community	Hub.	The	concept	of	a	Community	Hub	
means	different	things	to	different	people.	Having	a	walkable	space	in	CB	to	have	
activities	would	be	ideal;	but	it	also	needs	rent	paying	tenants	to	cover	the	costs	
of	maintenance.	 Service	providers	have	expressed	 interest	 in	accessing	 space	 in	
this	area	to	provide	services. 
 

ACB	 signed	a	Memorandum	of	Understanding	with	 the	Beachcombers	Club	and	
the	 Fort	 Erie	 Native	 Friendship	 Centre	 and	 submitted	 a	 grant	 proposal	 to	 The	
Ontario	Trillium	Foundation	 for	a	seed	grant	 for	$75,000	 to	hire	a	consultant	 to	
conduct	a	feasibility	study	of	this	area	to	research	needs/strengths/challenges. 
Approvals	were	to	be	announced	on	July	2	but	have	probably	been	delayed	due	to	
the	provincial	election	and	hopefully	will	be	announced	soon. 
 

ACB	met	and	toured	CB	with	the	new	Executive	Director	of	United	Way	Niagara 

and	 the	 Niagara	 Housing	 Consultant	 for	 Canada	 Mortgage	 and	 Housing	
Corporation	to	clearly	illustrate	the	need	for	a	range	of	affordable	housing	in	this	
area	and	what	the	possibilities	are.	It	is	hoped	we	can	access	the	Federal	Housing	
Action	Plan	monies	to	assist	with	developing	affordable	housing. 
 
ACB	met	with	 Innovate	Niagara	around	accessing	services	to	assist	 in	promoting	
Social	 Enterprise	 in	 CB	 and	 assisting	 the	 vendors	 at	 the	Market	 to	 further	 their	
business	 plan/goals.	 Our	Market	Manager	will	 be	 conducting	 a	 survey	with	 the	
vendors	to	form	a	plan. 
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ACB	 was	 successful	 in	 being	 awarded	 a	 Niagara	 Prosperity	 Initiative	 grant	 for	
$50,688	 over	 a	 two	 year	 period	 to	 hire	 a	Market	Manager	 for	 the	 Community	
Market	 to	 promote	 and	 increase	 the	 number	 of	 vendors	 and	 offer	 business	
development	opportunities	for	interested	vendors.	ACB	negotiated	with	the	EDTC	
who	purchased	a	flyer	display	tree	to	act	as	a		tourism	info	centre	at	the	Market	
on	Sundays. 
 

ACB	worked	with	ABC	Life	Literacy	to	conduct	four	(4)	Financial	Literacy	Sessions	
(for	 free)	 for	people	 in	 the	 community.	 Participants	 found	 the	 information	 they	
learned	 very	 beneficial;	 allowing	 even	mature	 adults	 a	 better	 understanding	 of	
how	to	manage	their	money	more	successfully. 
 

ACB	attends	Ridgeway	and	Crystal	Beach	BIA	meetings	to	network	and	hopefully	
keep	abreast	of	issues	and	activities	in	our	area. 
 

ACB	 has	 submitted	 for	 a	 lottery	 licence	 so	 as	 to	 sell	 half/half	 tickets	 as	 a	
fundraising		option. 
 

Phil	Smith,	owner	of	South	Coast	Cookhouse	and	the	building	on	Derby	housing	
the	 Little	 Spa	 offered	 ACB	 access	 to	 the	 blank	wall	 facing	west	 to	 create	 some	
type	of	art	project.	We	met	with	a	 local	artist	and	the	President	of	the	Fort	Erie	
Arts	Council	and	are	looking	at	concepts	and	design;	basically	to	hopefully	tell	the	
history	 of	 Crystal	 Beach.	 The	 Executive	 Director	 of	 United	 Way	 Niagara	
encouraged	 us	 to	 apply	 for	 a	 special	 projects	 grant	 but	 it	 has	 to	 come	 from	 a	
charity	so	we	are	discussing	with	the	Fort	Erie	Native	Friendship	Centre	for	them	
to	submit	the	application	on	behalf	of	ACB.	We	will	keep	you	updated. 
 

ACB	has	met	with	Robin	Bannerman	of	the	new	cafe,	The	Crystal	Ball,	and	she	is	
open	 to	 community	 use	 of	 her	 cafe	 after	 3pm	 when	 she	 closes,	 so	 that	 is	 a	
possibility	to	be	further	explored. 
 

Crystal	Ridge	Community	Church	(CRCC)	has	elected	to	make	its	space	available	as	
a	cooling	centre	when	a	heat	alert	is	called.	ACB	is	working	with	CRCC	to	provide	
volunteers	to	attend	during	those	times.	
	
Respectfully submitted, 
 
 
Orma Bleeks 
President, ACB 
 
 


